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ASSUMPTION

CATHOLIC SCHOOLS

Finance Meeting Tuesday January 16
Time 5:30 PM Assumption Library

Agenda

1. Prayer Daniel Minter

2. Finance Meeting

a. Review 2023-24 monthly financials Chante Hickey

b.  Work on expense portion of budget Daniel Minter

c. Set dates for further budget work if needed

Education Commission
Time7:00

Opening Prayer clergy member
Advancement and controller updates
ACS 2023-24 Calendar Highlights Brad Mattot (2 min)
Reports (10 min)

a. Schools — see printed report

b. President/Diocese

i. 4K

ii. accreditation
Athletics
Advancement
Enrollment
. Royal Parents
5. New Business Brad Mattot

a. Review purpose of education commission — by laws attached

6. Any other business (5 min)
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Closing Prayer clergy member

2023-24 Meeting Dates 3" Tuesday of the month August 2022 — May 2023 6:15 PM Finance and 7 PM
Commission

The mission of Assumption Catholic Schools is to inspire excellence and personal growth grounded in Catholic
principles and traditions

Revised 11/06/2023



November 21, 2023 Commission Meeting Notes

In attendance: D Minter, J Dolan, A Peters, J Lynch, Fr. Weller, Fr. Guanella, Fr. Schaller, E Moody, T
Halbersma, P Fochs, B Birkhauser, Dcn. M Lambrecht, B Rosandick, M LaCasse, S Boyce

Prayer
Advancement and Controller updates:

3 strong advancement candidates interviewed by a committee, researching references, a
candidate will be selected and offered a contract at the end of November

The previous controller, Mark, is no longer with ACS, after concerns it was decided MN was not
a good fit for ACS at the end of October. Dan has promoted Chante Hickey as finance controller.
Questions by committee alluded to more support and resources available to the role.

Conversations are being held at CO for division of duties regarding HR and Finance
ACS 23-24 Calendar Highlights
Cranberry Classic 11/24-25
Bingo-please support by volunteering or playing
Christmas Concerts-Schedule shared within the commission packet
Reports
Schools-E Moody-OLQH held their first Turkey Trot-all had a successful time

J Lynch-Campus Ministry Barn Dance was a success. ~250 people of various age groups
attended

President D Minter

HR Audit procedures include a phone interview with administrators that hasn’t
happened yet. Looking forward to the upgrades and recommendations in our HR
resources for ACS.

ACT 143 School Safety Report sent to DOJ. Feedback will result in recommendations for
the ACS safety committee.

Athletics
Jim Dolan-Congratulations to Girls Cross Country-4*" at State 2023

Bob B.-MVP Sports Committee accolades for involvement in sports in the community.
Congratulations, Bob. You deserve it.

Cranberry Classis 11/24-25; 4 girls teams both JV and V; 4 boys teams both JV and V
Sports booklet and Cranberry Classic Booklets published; Fall edition and Winter Teams insert

Cash Sweepstakes to run in January



Advancement D. Minter

Auction Royale ~$80-90K w/$31,120 Fund-A-Need; $50K goes into operations budget; prefer
fall auction date; committee worked well together; Thanks to Kerry for carrying the bulk of the
planning

Royal Event projected to be the 3™ Sunday of May
Enrollment-included in packet

Royal Parents-S Boyce/T Halbersma

Butterbraid Fundraiser $3,200

Bingo- Progressive pot keeps growing +5$1,200.00; proving to be a viable fundraiser for groups
within ACS

Including a clothing sale at Cranberry Classic
New Business

Wellness Policy-Add Title to the policy and page numbers; food service concerns shared over
communication of menu changes.

Admission Policy-feedback with Diocesan expert resulted in rewording and addition of
information regarding mission/vision/standards, conversation on admission of students vs
enrollment of students

Conversation on adding Cin ACMS and ACHS resulted in staying where we are at due to
simplicity, Assumption already addresses that we are a Catholic entity; future conversation will
be nil

Meatless Fridays-conversation about creating a policy for meatless Fridays resulted in Fr.
Guanella creating a viable policy that meets the Catholic Doctrine criteria.

Diocesan Finance Council ppt shared, nothing discussed
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OUR LADY
QUEEN OF HEAVEN

Our Lady Queen of Heaven K-2
January 16, 2024 Commission Report

e Our Christmas concert was held on December 12, 2023. The concert was well attended
and our students performed wonderfully.

e The K-5 family ice skating event held at the South Wood County Recreation Center on
Friday, Dec. 29 was well attended and enjoyed by all.

e With title money, copies of the November 23 issue of the Educational Leadership
magazine titled “The Challenge of Challenging Behavior” were purchased and given to
the staff. The contents of the magazine are being discussed by staff.

e Our students have finished taking their Renaissance Star tests (early literacy and/or
reading, and math) for the winter testing window. The data received from the Star
Assessments will be used by teachers and staff to learn what students already know,
what they are ready to learn next, to monitor student growth and to identify students
who many need additional help.

e Players from the Riverkings Hockey team have been volunteering at OLQH and
participating in physical education classes with our students.

e Mrs. Jessica Tritz continues to bring in her certified therapy dog, Magnolia, on weekly
basis to sit with our students while they read to her. Our students and staff look forward
to Magnolia’s weekly visits!

e We are planning a blessing of our school doors by Fr. Guanella on Friday, Jan. 12.

e A 4Kinformational meeting will be held in the OLQH cafeteria at 6:30 pm on Tuesday,
January 23.

e Plans are underway for celebrating Catholic Schools Week (January 29-February 2).
Plans include an OLQH activity with the AHS seniors, parent lunches, and a visit to the
SWCRC for activities with the Riverkings.

e Kindergarten registration is scheduled for Thursday, Feb. 1, 2024 at OLQH from 4-6pm.

e A visitation day for incoming kindergarten students is scheduled for Friday, May 17,
2024. There will be two sessions: 9-11:00 am and 1-3 pm.

Respectfully submitted by:
Shelley Bruley

Mission: To inspire excellence and personal growth grounded in Catholic principles and
tradition
Vision: A community of academic excellence, Catholic in spirit and culture, nurturing integrity

and respect.



St. Vincent de Paul School January 2024 Commission Report

Immaculate Conception, Christmas, New Year, and Epiphany Catholic traditions had much participation.
Christmas Program was well attended. We would like to thank our choral director, Heather Erdmann for
preparing the students to sing as the angels do, as well as the faculty and staff who assisted.

Facility:

The locker room hallways and locker rooms have been painted to match the lobby. Shed’s Painting and his
employees did a wonderful job. The Fund-a-Need program assisted in this project.

The locker hallways and stage flooring was replaced with vinyl planks. Thanks to Freedom Carpeting for
completing the project during the Christmas break. They did a great job.

A water bottle filling station was donated and will be installed in the gym to replace the broken one near the
boys locker room.

Keeping watch on the potholes in the parking lot. They are increasing in size, especially through this cold
season.

Catholic Schools Week 1/27-2/4
Plans are underway to celebrate our Catholic Schools. Schedules of activities are enroute home. Participate is
as much as you can, bring your family and friends...enroll any kids you know!!

Ash Wednesday/Lent 2/14
Students will be having Stations of the Cross each Friday afternoon that we are in session. Anyone is welcome

to join us.

Reading

We all know how important reading is to the success of a student. Many opportunities are given throughout
the school day to guide students through this important skill. Through our STAR assessments, Accelerated
Reader program, myON, Title |, and our Read Side by Side Reading program we continue to be diligent. We
also supplement our student instruction with the Literacy Lab, and a Special Needs Interventionist who use
researched, best practices to guide students in strengthening their focus skills. Continue to read with kids, no
matter how old they are. Teachers and students are finding the amount of writing with our program has
increased.

Two students have reached the million words read through our AR program. Amelia LaCasse-5" grade and
Logan Parmeter-3" grade have already reached the milestone within a couple of months of school! Quite a few
racers are right on their tails.

Math
We continue to work on math facts as the foundation for math instruction.

Safety:
Flu/Covid Protocols: We are working safely and consistently each day to make our environment available for
in-school attendance. If there is a fever, people need to stay home until 24 hours fever-free with no medicine.

Appreciation

The students and staff are troopers as they support our mission. Our hearts go out to all families in ACS that
tirelessly wake up each morning to do God’s work for the children. Thank you to all who are supporting our
efforts in the school both academically and spiritually.

Respectfully submitted,

Pam Fechs
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St. Vincent de Paul School January 2024 Commission Report




Advancement’s Report — January 2024

e We are half-way through the fiscal year and as of today
(01/10/24) the Royal Fund is currently at $297,277.
This has been made possible by the generous support of our
fantastic alumni and loyal supporters.

e We are incredibly pleased to announce that Assumption Catholic
Schools is a partner and administrator for the 2024
19t Annual Run the Rapids 5K Run/Walk benefitting the Wood
County Human Services child abuse initiatives.
The month of January is crucial as we have begun reaching out to
past and prospective sponsors as well as
our past participants. The event will take place on Saturday, April
27.
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President’s Update January 2024

1. Work continues on the projected 2024-25 budget.
2. System and all schools were granted continuing accreditation by WRISA at their winter board
meeting
3. The Diocese and WRISA approved the 4K expansion for 2024-25
a. Will be at OLQH
All day same tuition as the 2024-25 K-8
Search is underway for a teacher
Still collecting information on curriculum options
Informational open house will be held on January 23.
Target is 15 total with up to 10 spaces for WPCP
4. The W;sconsun Catholic Conference — the 5 dioceses of Wisconsin with approval of their
respective Bishops have approved revised qualifications for teachers and administrators.
a. All teachers need at least a bachelor’s degree
b. Preference is given to Catholic candidates
c. Forthe Diocese of La Crosse the following additions —one of the following
i. State issue teaching certificate
ii. 12 hours of teacher education
iii. Completion of a diocesan approved certification program
If b is not complete at time of hire, teacher will enter into a 3 year plan of study to
complete
d. Basicreligion within 3 years of hire
Advanced within 5 years after basic
f. There are other requirements for those who teach either religion as a part of their
duties or solely religion (usually HS) — details are forthcoming
5. Principals and president — remain essentially the same as before
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ASSUMPTION

CATHOLIC SCHOOLS

BY-LAWS OF THE ASSUMPTION CATHOLIC SCHOOLS
EDUCATION COMMISSION

Article 1. Name of the Organization

1.

The name of this organization will be the Assumption Catholic Schools Education
Commission, hereinafter referred to as the Commission.

Article II. Purpose and Function

1.

The Commission is established by the Dean as a consultative body to assist the Dean, the
Pastors of the supporting parishes, the System President, and other administrative leaders
in the operation and governance of Assumption Catholic Schools (ACS). The Commission
derives its authority and responsibility from the Bishop of the Diocese of La Crosse and
the Dean (Vicar Forane) of the Wisconsin Rapids Deanery.

The Commission is a representative group of supporting parishes and organizations,
responsible to the Dean and Pastors, which has delegated authority to identify and articulate
Assumption Catholic Schools’ educational goals and objectives by being a policy forming
and consultative body and an advocate of approved policies. The Commission’s
responsibility to the Dean is not to stifle the leadership of the members, but to enable their
leadership to emerge in a genuinely ecclesial context and manner.

The Commission assists the Dean and the President in the operation and governance of

Assumption Catholic Schools in the following areas, though it is not limited to these areas:
a. Long range planning;

Policy formation;

Financing and budgeting;

Development, fund-raising, and alumni relations;

Public relations, marketing, recruitment and retention;

Consultation, evaluation, and information sharing;

Transportation and busing; and

Cooperation with other school systems, both private and public.

e e a0 o

4. The Commission’s collaborative responsibilities will include, but are not limited to, the

establishment, maintenance, and management of:

Strategic planning;

Long-range plans, goals, objectives, programs, designs, and evaluations;

Policy formation and recommendations;

Early childhood through secondary education goals, programs, athletics, and school
activities;

Adjunct programs which support the mission of Assumption Catholic Schools;
Financing and budgeting;
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Remuneration programs and schedules for administrative, instructional, and support
personnel;

Facility/building usage, improvements, and maintenance;

Effective student recruitment;

Advancement, fundraising, and alumni relations;

Public relations, marketing, and recruitment and retention of students and staff;
Communication and collaboration with other school systems;

Personnel practices and procedures; and

Any other duties and responsibilities as directed by the Dean.
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5. All policies formulated by the Commission and approved by the Dean and Pastors of the

supporting parishes will be binding upon all member parishes and schools. Certain
formulated policies will be submitted for diocesan review and approval to ensure they
comply with the directives of the Diocese of La Crosse. Such policies subject to review are
the prerogative of the Diocese of La Crosse.

The Commission will help implement the policies and procedures of the Diocese of La
Crosse relative to educational programs and goals and will be an advocate of approved
diocesan policies and regulations relative to educational programs, personnel, and school
system governance and administration.

Article III.  Relationship with Other Groups

1.

In its consultative role, the Commission is guided by 1) the recognition that the
responsibility of pastoral authority rests with the Diocesan Bishop, the Dean, and the
Pastors, 2) that the Commission has collaborative responsibilities for planning and policy
formation, and 3) that the President has the responsibility and authority to administrate and
carry out the policies of the Commission, the Wisconsin Rapids Deanery, and the Diocese
of La Crosse. See Bishop John J. Paul’s Pastoral Letter On Consultation in the Parish and
Deanery of August 15, 1985.

The clear distinction between policy formation, the proper work of the Commission and its
committees, and administration, the proper work of the President and his/her staff, should
be maintained. At the same time, school system administrators, faculty, and staff should
offer to the Commission and its committees their knowledge and judgment regarding
questions under discussion.

In order to properly carry out its educational mission, the Commission will establish close
working relationships with its respective parish Pastoral Councils (and any Education
Committees that exist) and parish Finance Councils. The Commission will also foster close
working relationships with the Royal Parents, the Athletic Association, and other school-
related associations in order to provide open communication, school system transparency,
and accountability.

The Commission will collaborate with local businesses, local government, other private
and/or parochial schools, public school districts, and institutions of higher learning to
enhance and broaden the educational and extracurricular programs of Assumption Catholic
Schools.



Article IV.  Membership
1. Regular members of the Commission are one (1) representative from each of the supporting
parishes:
a. Sacred Heart, Nekoosa
b. St. Joachim, Pittsville
c. St. Alexander, Port Edwards
d. St. Philip, Rudolph
e. Holy Rosary, Sigel
f.  St. James, Vesper
g.  Our Lady Queen of Heaven, Wisconsin Rapids
h. SS. Peter and Paul, Wisconsin Rapids
i.  St. Lawrence, Wisconsin Rapids
j. St. Vincent de Paul, Wisconsin Rapids

2. St. Joseph Parish in Adams/Friendship, as a non-supporting parish, is welcome to send an
observer to Commission meetings. If the parish becomes a supporting parish, the observer
status would be changed to that of a regular member.

3. Ex officio members of the Commission include the following:
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Dean;

Pastors or Parochial Administrators of the supporting parishes listed above;
Assumption Chaplain;

ACS President;

All Administrators: Building Principals and Director of Child Care Program;
ACS Controller;

Diocesan Superintendent of Catholic Schools;

Chairpersons of the various parent organizations;

Representative from the Assumption Foundation, Inc.; and

Two (2) faculty representatives: one (1) representing the elementary grades and one
(1) representing middle/secondary grades (appointed by principals).

4. The role of the Pastors is important and their active and regular participation in the affairs
of the Commission is strongly encouraged.

Article V.

Membership Selection

1. The Pastors shall appoint respective lay parish representatives in consultation with the
Dean. Lay representatives are to be introduced at the June Commission meeting and seated
at the next regularly scheduled Commission meeting.

a.

b.
c.

School system employees, or the spouse, parent, or child of system employees, may
not serve as parish representatives on the Commission.

Representatives serve the Commission without remuneration for their time.

The Dean, in consultation with the respective pastor and with the consensus of the
Commission, may remove a representative from the Commission if that
representative has engaged in actions that are detrimental to the function of the
Commission or school system.



Lay representatives from the parishes should also serve their respective Pastoral Councils
and/or parish Education Committees by personal presentation or report in order to foster
communication of issues coming before the Commission.

Lay representatives from each parish shall serve a three (3) year term and may be
reappointed to one (1) additional three (3) year term. Membership will be staggered over a
three (3) year period to ensure that no more than one third (1/3) of the membership leaves
the Commission in a given year. Appointment terms begin with the August meeting.
Special circumstances may require a member to stay until a further appointment can be
secured.

Lay representatives are expected to participate fully in regular meetings of the Commission
and to actively serve on Commission committees, to promote communication of
Commission deliberations to the parishes, and to faithfully support and promote the goals
of Assumption Catholic Schools.

Lay representatives, but not ex officio members, who are absent and unexcused from two
(2) consecutive meetings without notice and sufficient cause, or who no longer support the
mission of Assumption Catholic Schools, or who are unable to fulfil their term length, with
the approval of the Dean, and consensus of the Commission, may be removed by their
respective Pastor.

Interim appointments are to be made through a similar process as regular appointments.
An individual serving an interim appointment would still be eligible for two (2) additional
three (3) year terms.

The representative of the Assumption Foundation, Inc. will be appointed by the Foundation
in consultation with the Dean, unless the Foundation adopts by-laws to make the
commission representative a position elected by the Foundation membership. The
Foundation representative shall serve a one-year term and may be reappointed for up to
five additional terms. Special circumstances may require a member to stay until a further
appointment can be secured.

All Commission members must be practicing Catholics in union with Holy See. This means
that members must accept the teaching authority of the Catholic Church on matters of faith
and morals, aspire to live in accord with the precepts of the Catholic Church, and are in
good standing in the Catholic Church. Lay representatives should be known for their
prudent judgment and engagement within their parish.

The names of the members of the Commission and of all Standing and Ad hoc Committees
are not confidential and may be made known to all who inquire.

Article VI.  Officers and Executive Committee

1.

The officers of the Commission will be Chairperson and Vice-Chairperson. The term of
office shall be one (1) year beginning with the August meeting. The current Vice-
Chairperson shall assume the duties of the Chairperson for the subsequent year. Each year
anew Vice-Chairperson will be chosen through election by, and from, the regular members



of the Commission. Nominations for Vice-Chairperson shall be accepted at the April

meeting and the election shall be held at the May meeting. The new officers are to be

introduced at the June meeting and seated at the August meeting.

a. The recording secretary will be the executive assistant to the President or another
person nominated by the President.

The Commission Chairperson will 1) preside at all meetings and supervise the affairs of
the Commission, 2) serve as the Dean’s delegated spokesperson for the Commission, 3)
with the Dean and the President, prepare annual Commission objectives and meeting
agendas, and 4) recommend Standing and Ad Doc Committee members and chairs for
review by the Commission and appointment by the Dean.

The Vice-Chairperson will 1) assume the duties of the Chairperson in his/her absence, 2)
perform such duties as the Chairperson and/or Commission directs, and 3) be willing to
serve as the next Chairperson.

The President will 1) serve as an ex officio member of all Standing and Ad hoc Committees,
2) keep permanent files of all regular and special meetings, 3) distribute agendas and
minutes of all regular and special meetings, 4) with the Chairperson, prepare annual
Commission objectives and meeting agendas and recommend Standing and Ad hoc
Committee members and chairs for review by Commission and appointment by the Dean.

The Recording Secretary will 1) record minutes of all regular and special meetings and
provide them to the President for distribution, 2) maintain attendance of members, visitors,
and guests, and 3) post approved minutes for distribution (electronic or otherwise).

The Dean, in consultation with the President, may appoint a replacement to fulfill the
remainder of an officer’s term in the event of a vacancy or after removal by the Dean.

The Executive Committee of the Commission will be comprised of the Dean, the President,
the Controller, the Chairperson, and the Vice-Chairperson.

a. The committee may meet as required between meetings of the Commission to discuss
or act on Commission business.

b. The committee will be responsible for preparing recommendations for the
Commission on matters which do not fall under the guidelines of any other Standing
Committee.

c. The committee has the authority to act on emergency matters between meetings.

d. The committee will also provide orientation for new Commission members. This
requirement is not intended to be a formality. It addresses the need to renew often
one’s understanding of consultation in the Church.

e. Since the Commission best fulfills its advisory functions only with sufficient
knowledge, the committee and ACS administrative staff shall regularly provide
information concerning the educational programs, major activities, and other related
matters to the Commission in a timely fashion.



Article VII.
1.

Standing and Ad hoc Committees

The Standing Committees of the Commission will be: the Executive Committee (see
Article VI, section 7), the Finance Committee, the Building and Grounds Committee, and
the Advancement Committee. The primary purpose of the committees is to make
recommendations for action to the Commission. They do so in cooperation with the Dean
and President.

a. The Finance Committee exclusively directs itself to sound policies of management
of the school system funds and plant. Receiving from the Dean, Pastors, and system
administration the program of school life, it organizes the temporal goods of the
system for the implementation of the program of school life. At the same time, it frees
the Commission from the time consuming and often technical concerns of developing
sound financial policies. The work of the finance council, however, remains spiritual
It is accomplished by members of the Church for the sake of the Church’s mission.

1.

.

1ii.

1v.

V1.

Vil.

The Finance Committee will address financial issues and assist the President
in preparing an annual budget to be presented to the Commission. It shall
review financial statements and budgets, provide solutions to financial
challenges and facility needs, and capitalize on opportunities available to
ACS.

Ex officio members of the Finance Committee are the Dean, supporting
Pastors, President, and Controller. A recording secretary will be appointed by
the President.

Appointed members of the Finance Committee are one (1) representative
from each of the supporting parishes and one (1) representative from the
Assumption Foundation, Inc., who should be different from the members of
the Commission, unless particular circumstances demand otherwise.

Other members dedicated to the Church’s mission and skilled in dealing with
financial matters may be appointed by the Dean in consultation with the
Executive Committee.

All appointed members should be known for their ability and integrity in the
administration of temporal goods; however, all close relatives of the Dean,
President, and Controller are excluded from appointment to the Finance
Committee, as are system employees, or the spouse, parent, or child of system
employees.

Because of the particular qualities required of the members of the Finance
Committee, the appointed members are to be appointed by the Dean after
careful inquiry regarding who among the faithful are best qualified for
appointment. The names of candidates for appointment, however, should be
kept in confidence lest, if they are not appointed, any questions be raised
publicly regarding their good character or competence in temporal matters.
All appointed members of the Finance Committee serve a two-year term that
may be renewed indefinitely (following, nonetheless, the requirements of
Article VII, section 5).

b. The Buildings and Grounds Committee consists of an expanded group of individual
volunteers charged with providing recommendations and information regarding
prioritizing capital improvements and maintenance of all system physical property.



c. The Advancement Committee will address internal communications, public relations,
marketing strategies, enrollment management, alumni relations, special events, major
gifts, capital campaigns, planned giving, and stewardship. It will also address
coordination with the Assumption Foundation, Inc.

2. Ad hoc committees may be established by the Commission as necessary or upon the

recommendation of the Chairperson and/or President. Members and chairpersons are
appointed by the Executive Committee. These committees will dissolve upon completion
of their designated task or purpose.

All Standing and Ad hoc Committees will submit regular reports to the Commission.
Consensus and feedback from the Commission must be sought on any proposals which
would substantially alter a line item in the annual budget prior to the implementation of
any action items under such projects or proposals.

Membership and committee chairs for both Standing and Ad hoc committees are not
restricted to members of the Commission. Committee members are appointed by the Dean,
with consultation from the Executive Committee. Committee chairpersons are also
appointed by the Dean, after consultation with the Chairperson and the President. Each
committee must include at least one Commission member to act as a liaison between the
Commission and committee and to ensure that the committee is acting within the intent of
the Commission and in compliance with these By-laws. Committee members and chairs
serve without remuneration for their time.

All committee members and chairpersons will be presented annually at the August meeting
for review by the Commission and (re-)appointment by the Dean.

Article VIII. Meetings

1.

The Commission will meet monthly, except for the months of July and December.
Additional meetings may be called by the Executive Committee or the Dean, at his
discretion.

Quorum is necessary to hold a meeting. Quorum is three (3) of the regular members plus
the Dean (or his delegate) and the President.

Meeting agendas and supporting documentation are to be prepared by the President, in
consultation with the Chairperson and the Dean, two (2) weeks prior to the scheduled
meeting and distributed to each Commission member one (1) week prior to the scheduled
meeting.

All meetings should begin and end in prayer. The awareness of God’s presence, the fruit
of prayer, should continue throughout the meeting. If the discussion which takes place is
not done in prayer, is not inspired by the Holy Spirit, it will not lead to the building-up of
Christ’s Body.



Generally, Commission meetings are open meetings. However, the Executive Committee
reserves the right to hold a closed session of the Commission. The Executive Committee
will determine who may remain in attendance at closed meetings. By its very nature there
is a presumption of confidentiality regarding matters discussed in a closed session.

Any person may request the privilege of addressing the Commission. The topic is to be
known and the request approved in advance by the Chairperson. Such addresses may be
limited by the chairperson to a predetermined period of time.

Policies or revisions of policies are to be formulated or introduced at one meeting and
recommended to the Dean for approval at a future meeting. Diocesan policy always
supersedes local policy. The President will seek the counsel of the Diocesan Superintendent
of Catholic Schools, the Vicar General, and/or the Diocesan Attorney on matters involving
legality or proper legal or canonical procedure.

The meetings and recommendations of the Commission will be conducted on the principles
of consensus rather than on parliamentary procedures. Commission recommendations are
made by the consensus of the members present. Consensus does not require unanimity: it
is the mutual agreement that all legitimate concerns have been addressed and members
agree to support the recommendation. A formal vote is an option under two conditions: 1)
the vote is understood only as a recommendation which is offered to the Dean, Pastors,
and/or President for consideration and 2) only regular (parish) members and the
representative of the Assumption Foundation, Inc. have a vote.

Article IX. Annual Budget Process

1.

The Commission has the responsibility to approve an annual budget to be prepared and
submitted by the President. Normally, the following process is to be followed, in order:
a. The draft budget will be developed by ACS administration;
b. The draft budget will be presented to the Dean and Pastors for approval at a deanery
clergy meeting;
c. The draft budget will be submitted to the Finance Committee for review, revision,
and then recommendation to the Commission,;
d. The draft budget will be submitted to the Commission for its recommendation for
final budget approval and submission to the Diocese;
e. The final budget will be submitted to the Diocese for review and approval.

Article X. Amendments

1.

2

The By-laws of the Assumption Catholic Schools Education Commission should be
formally reviewed for continuing relevance at least every five (5) years.

Any part of the By-laws can be altered or amended by consensus of the Commission at any
regular meeting, provided that:

a. The proposed amendment was presented to members at a prior meeting.

b. The proposed amendment is consistent with the Code of Canon Law, the civil law in
force, and the policies, directives, and regulations of the Diocese of La Crosse as they
pertain to Catholic schools.

c. The amendments are approved by the Dean.

Approved August 16, 2022
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Addendum 1: Responsibilities of Regular Education Commission Members

As a Person

Is faithful in witnessing to Jesus Christ and is willing to spread the Good News.

Is a practicing Catholic.

Is committed to Catholic school education.

Is an active member of the parish.

Desires to give Christian ministry and service.

In Christian humility, subordinates personal interests for the good of the Commission and Catholic education.

As an Official Participant in Meetings
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Studies materials sent prior to meetings.

Presents materials, agenda items, and lengthy discussion points prior to meetings to ensure full and fair
consideration of such items without undue surprise.

Attends all official meetings unless excused.

Tries to be objective, ask questions, seek facts, and contribute to discussion without dominating it.
Expresses dissent prior to the decision of the Commission.

Understands and subscribes to the distinction between Commission membership and administration.
Understands the need for teamwork among the Commission and the administration.

Respects the confidentiality of confidential materials which may be presented from time-to-time.

Accepts and supports majority recommendations of the Commission.

Addendum 2: Sample Agenda
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Finance Committee August 15, 20xx
Time: 6:15 PM — ACHS Library

Call to Order and Prayer Committee Chair/President

Financial and Budgetary Report Controller

Buildings and Grounds Report President/Controller

Old Business Committee Chair/President/Others

New Business Committee Chair/President/Others

Announcement of Next Meeting Date Committee Chair/President

Prayer and Adjournment Committee Chair/President
Education Commission August 15, 20xx

Time: 7:00 PM — ACHS Library

Call to Order and Prayer Chairperson/President (2 min)
Calendar Highlights Chairperson/President (2 min)
Reports Chairperson/Others (10 min)

a.  Schools

b. President, Dean, Diocese

c. Athletics

d. Advancement

e. Enrollment

f. Royal Parents

g. Other
Old Business Chairperson/President/Others (x min)
New Business Chairperson/President/Others (x min)
Business from the Floor Chairperson/Others (x min)
Announcement of Next Meeting Date Chairperson/President (1 min)
Prayer and Adjournment Chairperson/President (2 min)



