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 Goals & Plans Save Changes

Long Range Plan - Strategic Plan

Long range – Strategic Plans are needed for all standards that are

not fully met.  Please write a concise goal with an expected

completion date.  Once the goal is completed, fill in the school year

date and also a thorough, but brief explanation on how the goal

was completed.

Reminder:  Use SMART GOALS

S = Strategic

M = Measurable

A = Attainable

R = Results Based

T = Time Bound
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and Activities to reach those goals

In each domain….

Identify the trends in the data

Determine the achievements

Determine the challenges

Identify what could be improved

Create a SMART goal 

Decide the activities to achieve the goal

Complete the Action Plan

Please write complete sentences and spell check.

Domain Action Plans

What trends do we see in our data?

The trends that we see in our data include a need for

establishing a curriculum policy, continuing to provide a

Catholic aspect in every class regularly, and more outreach















Domain A Domain B Domain C Domain D
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For this domain, list the benchmarks by number where the minimum performance

requirement was not met

2.4- The visiting team recommends that ACHS establishes a

curriculum policy that requires measurable academic and

intellectual formation of students and provides evidence in the

List achievements and challenges

Achievements: They recognized that Assumption uses the

mission statement to lead our decision making process. They

also recognized the variety of opportunities we provide for

Current Goals + Add New Goal

Std.
Goal

Progress

Target Year

Year

Completed

Edit Del

2.4

Throughout the 2023-2024 and 2024-2025 school

years, staff will evaluate current curriculum

content and assessments to update and improve

as needed.

At the start of the 2023-2024 school year the high school staff

met to review various assessments such as the ACT, ITBS and

the Diocesan Religious Attitudes and Practices assessments.

The review process focused on areas we could improve upon as

a school and we focused on mapping out our course

curriculums.

2023 -

2024

not

completed

Hide Completed

 
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Std.
Goal

Progress

Target Year

Year

Completed

Edit Del

5.2.1

To fulfill the need to have complete and accurate

employee records requires that all employee files

meet WCSA/Diocese of La Crosse standards. This

will be accomplished by May 31, 2024

Annual review of handbooks done in summer 2023. HR audit

planned for 2023-24. Continued updates to the various

handbooks for 2024 is planned.

2023 -

2024

not

completed

5.2.1

Beginning the 2023-2024 school year, accurate

maintenance logs will be kept on file in the

maintenance office.

The maintenance team is continuing to log in their

maintenance logs and are all organized in the maintenance

office.

2025 -

2026

not

completed

5.7

The dean and building leadership will work to have

the deanery pastors become more involved in the

faith life of the schools. A schedule of Mass

celebrations by the deanery pastors will be created

for the 2023-24 school year.

Dean has a plan to have all deanery clergy offer 1 Mass per

semester at each school. Pastors whose buildings are used will

schedule routine class visits

2024 -

2025

not

completed

10.6

ACS will annually update all stakeholders with the

cost of attendance and percentage breakdown of

revenue sources.

End of FYs 2022 and 2023 state of the school report was

published and sent to stakeholders. Additional financial details

will be provided on the 2024 report.

2023 -

2024

2022 -

2023

 

 

 

 
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Std.
Goal

Progress

Target Year

Year

Completed

Edit Del

12.1

ACS will revise and or create technology, facilities,

marketing and enrollment plans

Technology plan updated in 2023. Others are in draft form and

will be worked on in 2023-24.

2023 -

2024

not

completed

5.2.1

The central office files will be reviewed and

brought up to standards for 5.2a. This will occur by

the end of the 2023-24 school year.

HR person hired in 2023. Review of files is underway and all

current staff including coaches should be complete by end of

2023-24 school year.

2023 -

2024

not

completed

6.3

ACS administration and education commission will

create staff and leadership recruitment plans. The

staff recruitment plan will be available by March

2024 for the 2024-25 hiring season. Leadership

plan will be worked on in 2024-25 school year

This will be a topic of discussion at administration and

commission meetings in the 2023-24 school year.

2024 -

2025

not

completed

8.3 By 2027, Assumption High School will align

summative assessments with course curriculum

maps.

At the start of the 2023-2024 school year the staff reviewed our

assessment scores from the previous year to determine areas

we could continue to grow in. We also reviewed that every

course that is taught should have a syllabus to communicate to

the students what is expected of them and what to expect

throughout the given course. Over the course of the school

2026 -

2027

not

completed

 

 

 

 
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Std.
Goal

Progress

Target Year

Year

Completed

Edit Del

year we will continue to monitor our assessment protocols and

current curriculum to continue to grow in these areas.

8.6

By the end of the 2023-2024 school year, all

student files will be accurate and in FERPA

compliance.

During the summer of 2023 our guidance office completed

bringing all of our student files up to compliance. Going

forward the same practice will be applied to all student files at

Assumption High School.

2023 -

2024

not

completed

 


